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The Professional Voice of the
UK Property Management Profession

The Property Institute (TPI) is the leading professional body for the
residential property management professionin England, Scotland and
Wales representing around 7,500 property managers and more than
380 managing agent and factoring firms across the UK.

TPImembers are collectively responsible for the management of around
two million homes across thousands of residential blocks in England and
Wales, freehold flats in Scotland and institutional build-to-renthomes
across the UK.

TPI’'s missionis to raise standards in residential building management,
ensuringresidents are safe in theirhomes. Thisis achieved through the
delivery of awide range of Ofqual-accredited qualifications, Scottish
Credit and Qualifications Framework (SCQF), training courses and
Continuing Professional Development (CPD), alongside compliance
reviews for Company Membersin England and Wales against the
Consumer Charterand Standards, and the provision of guidance and
support to the profession.
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Foreword

Housing policyin Wales stands at a critical moment. While much of the national
conversation continues to focus on housing supply, the quality, safety, and
long-term sustainability of homes—particularly those in multi-occupied
buildings—too oftenremain overlooked.

Forhundreds of thousands of people, the reality of housingis not shapedjust
by bricks and mortar, but by how well those buildings and communities are
managed. The standard of maintenance, the safety of common areas, the ability
to carry out essential repairs, and the capacity to plan for the future, allhave a
directimpact onresidents’ quality of life.

Wales has already takenimportant stepsin addressing these challenges.

From building safety reforms and a comprehensive cladding remediation
programme, to broaderhousinglegislation, thereis a clear direction of travel
towards improving standards and accountability. However, there remains a
significant gap in consistent regulation of managing agents and inempowering
homeowners to take effective control of their buildings.

The Welsh Government has areal opportunity to build on this progress—but
alsoto go further. Thisis not simply about continuing existing policies, but
recognisingwhere changeis needed and delivering a transparent system that
works more effectively forresidents.

Reform of leasehold, alongside the transition towards commonhold, presents
aunique opportunity torebalance the system—givinghomeowners greater
control, transparency and confidence in how their buildings are managed.

At the same time, introducing robust regulation of managing agents, supported
by mandatory qualifications and professional standards, is essential to ensure
consistent, high-quality management across the sector.

TPIlooks forward to working with the new Welsh Government to deliver
meaningful change forresidents throughout Wales.

Andrew Bulmer, CEO
The Property Institute
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Housingin Wales should be secure, safe, andresilient
forthe future. That’swhy TPI’'srecommendations to the
Welsh Government are centred onthree core pillars,
eachcrucialto protectinghomeowners:

Raising Standards

Anyone cansetup as amanaging agentin Wales without

any qualifications orcompetence. Regulation of managing
agentsisneededinWales, including mandatory qualifications,
mandatory membership of a professional body and compulsory
continuing professional development (CPD).

Ensuring Sustainability

Upgrading multi-occupancy buildings to future proof their
energy performance, reduce carbon emissions and lower energy
bills forresidentsis challenging but vital. The Welsh Government
must legislate to enable those withrestrictive lease clauses to
have energy efficiency upgrades, improve leaseholderaccess
to Government funding schemes, and supportlong-term
maintenance planning by mandatoryreserve funds.

TPlurges Welsh Ministers, the

Senedd, local authorities, industry,
and consumer groups to workin
partnership with The Property Institute
to deliver these priorities, for the
benefit of homeowners across Wales.
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®) 1. Raising Standards

Managing agentsin Wales play avitalrole
inmaintaining sharedresidential buildings
andensuring they are safe, well-managed,
and sustainable forthelongterm. Their
responsibilities ofteninclude overseeing
repairs, managing finances, coordinating
maintenance, and acting as the main point
of contact forresidents. Managing agents
and property managers performfunctions
every day that are critical to effective building
management andresident safety.

Despite theimportance of thisrole, there are no
required qualifications or criteriaforbecoming
amanagingagent. Anyone canset themselves
up andstartcollecting service charges from
residents - and beresponsible forkeeping many
peoplesafeintheirhomes. There areno checks
onsuitability to perform thisrole orknowledge
of relevantlegislation.

Wales has takensignificant steps to strengthen
housing standards through acombination
of legislative reforms. The

introduced anational system of
registrationandlicensing forlandlords and
agentsinthe privaterented sector through

,establishingabaseline

level of training and accountability. Thisis
complemented by the

,implementedin2022. Together, these
frameworks provide animportant foundation for
improving and protectingresidents withinthe
privaterentedsector.

However, regulationremains fragmented.
Existingrequirements apply primarily to
landlords andletting agents, and do notextend
tomanaging agents operatinginleasehold
ormixed-tenure buildings, who manage the
common parts of asharedresidential building.
Asaresult,homeownersinthese buildings are
not granted the same protections, transparency
orassurance of competence. To address this,
the Welsh Government should build onits
existing legislative framework by facilitating
theintroduction of regulation of managing
agentsin Wales. This should include mandatory
professional qualifications formanaging
agents and mandatory membership of a
professional body, alongside requirements for
continuing professional development (CPD),
ensuring that practitioners maintainup-to-
date knowledge and skills.

Itisalsoimportant torecognise therole of
service chargesinmulti-occupied buildings.
These are notdiscretionary fees, but
contributions fromresidents to coverthe actual
costs of maintaining andrepairing shared parts
of abuilding, including safety-critical works.
Itisimportant to know that they are distinct
frommanagement fees, whichrelate to the
professional services provided by managing
agents. While there may be pressure to cap
service charges, doing sorisks undermining the
ability to properly maintain buildings. The focus
instead should be onensuring transparency,
accountability and high standards among those
responsible foradministering these funds.

By strengtheningandaligningregulation

across alltenures, Wales cansupportamore
professional, accountable andresilient property
management sectorthat betterprotects
homeowners andresidents while supporting the
long-term stewardship of buildings.
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https://www.legislation.gov.uk/anaw/2014/7/contents
https://www.legislation.gov.uk/anaw/2014/7/contents
https://rentsmart.gov.wales/en/about/
https://www.legislation.gov.uk/anaw/2016/1/contents
https://www.legislation.gov.uk/anaw/2016/1/contents
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Completing remediation and strengthening oversight

Ensuring multi-occupancy buildings are
genuinely safe toliveinis one of the mosturgent
housing challengesin Wales today. Inresponse
to systemic failures highlighted by tragedies
such as the Grenfell Tower fire, the Welsh
Government has enacted acomprehensive
new building safety regime toimprove how
multi-occupiedresidential buildings’ safety
standards are assessed, managed and
remediated. Thisis muchwelcome, yet many
buildings currently remain unfixed.

Thenew Building Safety (Wales) Bill, passed

by the SeneddinMarch 2026, establishes

new statutory duties forthoseresponsible for
multi-occupancy residential buildings and
setsoutanew safetyregime forbuildings of all
heights, notjust high-rise blocks. Itreplaces and
strengthens previous frameworks by placing
clearerobligationsonaccountable personsto
assessandmanage fire and structural risks while
abuildingis occupied, supported by robust

The Welsh Government must:

Support fulland timely remediation of
unsafe buildings by strengthening financial
supportmechanisms and ensuring
accountable personshave clearroutesto
accessremediation funds, forexternaland
internal fire safety defects.

Tackle the slow progress of pledged
developerswho have notyetremediated
external safety defects ontheirbuildings.

Ensure effective and proportionate
implementation of the Building Safety
(Wales) Bill.

Improve transparency andresident
engagement, givingresidents clearer
information about safety statusand
remediation progressin their buildings,
androbustroutesforraisingconcernsand
resolving disputes.

enforcement powers forlocal authorities and fire
safety authorities.

By focusing on both remediation and proactive
safety management, Wales canbuild onits
legislative reforms to ensure that allresidents
liveinhomes that are not only saferinlaw, but
demonstrably saferin practice.

Despite this progress, many buildings

across Walesremainunsafe oronly partially
remediated. April 2026 figures show that of

470 buildingsidentified, only 90 have had works
completed, while 52% are awaiting remediation.

The Welsh Government’s Building Safety
Programme includesremediation support
suchasthe \Welsh Building Safety Fund tohelp
address known fire safety defects, particularly
forbuildings of 11T metres and over. However,
delivery hasbeenslowerand more complex
thanmanyresidentshadhoped, and significant
logistical, financialand compliance challenges
remain.

Thismatters because unsafe buildings place
residents atrealrisk of harm, create financial
burdens forhomeowners, and undermine
confidenceinthe housing market. Buildings
withunresolved fire or structural safety issues
oftenattracthigherinsurance costsandcan
have depressedvalues, whileresidentslive
withongoing stressand uncertainty about the
condition of theirhomes, and may be unable to
sell, should they wish to move.
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https://laiddocuments.senedd.wales/pri-ld17294-em-en.pdf
https://www.gov.wales/building-remediation-progress-statistics
https://www.gov.wales/building-safety-programme
https://www.gov.wales/building-safety-programme
https://www.gov.wales/welsh-building-safety-fund

3. Ensuring Sustainability

Wales has setambitious

,withinterimtargetsincluding
a63% emissionsreductionby2030anda58%
reductionunder CarbonBudget 3(2026-2030).
The Welsh Government’s net zero transition
plansrecognise that residential buildings will
play acentralroleinmeeting these targets,
being the sixth highest-emitting sectorin Wales
in2022.

Yet upgrading multi-occupancy buildings to
future proof theirenergy performance, reduce
carbonemissions and lower energy bills for
residentsis challenging. Climate changeis
furtherfraying building materials and decaying
theirlife spans.

We need to futureproof blocks of flats, and
getretrofittingright, otherwise leaseholders
in Wales willbe left with high energy bills, and
overheated, drafty orleaky homes theycan’t
sellorlivein.

Programmes suchasthe
,the

,the
and are designedto
improve energy efficiency, reduce fuel poverty
and support the shifttolow carbon heating.
However, progressremains uneven and most
currentpolicies donotrecognise the specific
challengesinleasehold blocks that prevent
energy efficiency andretrofitupgradesand
improvements.

With leaseholders paying the (increasing)
energy bills fortheirownhomes, and ashare
of the communal energy bill for theirblock,
there mustbe animmediate focus on
improving energy efficiencyinleasehold
blocks to help leaseholders with costs.

Despite strong policy ambition, multi-
occupancy buildings are being left behind,
ascurrent grant funding schemes, legal
frameworks and delivery modelsdon’treflect
theircomplexities, creating barriers and
slowing progress. TPl calls foraclear,
supported pathway to decarbonisation,
withbetterhousehold engagement to ensure
afairtransition.

The Welsh Government must:

1. Legislate to enable energy efficiency
upgradesinallleasehold buildings - including
those withrestrictive lease clauses, through
implied terms, to empower leaseholders to
upgrade theirhomes andlower theirbills.

2.Improve access to energy efficiency
improvement schemes. Leasehold blocks
must be consideredinthe design of anyand
every Welsh Government housing retrofit
policy orfunding scheme, ensuring all
residents—regardless of tenure—canbenefit
from sustainability upgrades.

3. Supportlong-term maintenance planning.
Introduce mechanisms such as mandatory
reserve funds and structured maintenance
plansto ensure buildings are properly
maintained and prepared for future upgrades,
avoiding sudden large billsand reducing
therisk of buildings deteriorating because
funding cannotbe secured.


https://www.theccc.org.uk/publication/wales-fourth-carbon-budget/#post-51768-footnote-ref-11
https://www.theccc.org.uk/publication/wales-fourth-carbon-budget/#post-51768-footnote-ref-11
https://www.gov.wales/sites/default/files/publications/2024-06/welsh-housing-quality-standard-2023.pdf
https://www.gov.wales/sites/default/files/publications/2024-06/welsh-housing-quality-standard-2023.pdf
https://www.gov.wales/sites/default/files/pdf-versions/2026/2/3/1772031311/optimised-retrofit-programme-3-year-5-guidance-2026-2027.pdf
https://www.gov.wales/sites/default/files/pdf-versions/2026/2/3/1772031311/optimised-retrofit-programme-3-year-5-guidance-2026-2027.pdf
https://www.gov.wales/sites/default/files/pdf-versions/2023/6/4/1686822572/new-warm-homes-programme-policy-statement.pdf
https://infogram.com/green-homes-wales-guidance-eng-1h984wvxe7dyd2p?live
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Further Information

To discuss our manifesto in more detail,
please contact policyteam@tpi.org.uk

E: info@tpi.org.uk
W: tpi.org.uk

The Property Institute
2-4 St George’s Road,
Wimbledon, London SW19 4DP
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